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TECHLAW MANAGING PARTNERS MEETING

ALTERNATIVE FEE ARRANGEMENTS

Thursday, May 10, 2012

Blake, Cassels & Graydon LLP
600 de Maisonneuve Boulevard West, Suite 2200
Montréal, QC H3A 3J2

	8:00 – 8:30 a.m.
	Continental Breakfast

	8:30 – 8:45 a.m.
	Welcome Remarks

Craig Thorburn, President, TechLaw Group, Blake, Cassels & Graydon LLP

Robert Granatstein, Managing Partner, Blake, Cassels & Graydon LLP

	8:45 – 10:00 a.m.
	The Range of Alternative Fee Arrangements in Today's Market

Moderator:
Carla Swansburg, former Senior Counsel, Royal Bank of Canada, currently Director of Professional Development, Blake, Cassels & Graydon LLP

Royal Bank of Canada, one of Canada's leading companies, has been a pioneer in alternative fee arrangements in the Canadian legal market.  Carla Swansburg was at the vanguard of this initiative and will present her insights on the range of arrangements in Canada today as a prelude to a broader group discussion of experiences in other countries.

	10:00 – 10:15 a.m.
	Break

	10:15 – 11:30 a.m.
	New Tools for New Challenges: Evaluating, Monitoring and Managing Alternative Fee Arrangements

Moderator:  Randall Colson, Haynes & Boone LLP
New fee arrangements often stretch the limits of existing accounting and other systems to evaluate, monitor and manage budgets and performance.  Randall Colson will discuss Haynes & Boone LLP's experience in adapting and creating tools in-house as well as in beta-testing the Engage project management and budgeting software product being developed by Thomson Reuters.

	11:30 – 1:00 p.m.
	Lunch

	1:00 – 2:15 p.m.
	Client Perceptions of Value 
Moderators:  Wolter Bettink, Houthoff Buruma, and Robert Granatstein, Managing Partner, Blake, Cassels & Graydon LLP

This discussion will be framed by reports from the field.  Wolter Bettink will review the study that Houthoff has sponsored since 2008 with the Dutch Association of Corporate Counsel on client perceptions of value and Robert Granatstein will make a presentation on what clients say in client interviews about the things they value from their external law firms.

	2:15 – 2:30 p.m.
	Closing Remarks

Craig Thorburn, President, TechLaw Group, Blake, Cassels & Graydon LLP
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