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TechLaw Board Call: Thurs, Dec. 14, 2011, 10 a.m. Eastern
Participating: 

Arthur Cox – Patrick McGovern

Barnes & Thornburg – Paul Hunt

Blake, Cassels & Graydon – Craig Thorburn
Fenwick & West – Ralph Pais

Haynes and Boone –    Randy Colson

Houthoff Buruma – Wolter Wefers Bettink

Jenner & Block – Richard Gray

Nutter McClennen & Fish – Nelson Apjohn
Pinheiro Neto – Raphael de Cunto
Plesner – Niels Ellegaard

Reed Smith – Fred Colen
Taylor Wessing – Andreas Meissner

Yulchon - Young-Hill Liew

TechLaw Group – Lisa Hood Skinner, Ryan Willis, Pat Staats  

Absent:

Dorsey & Whitney – Nelson Dong 

Gomez-Acebo & Pombo – Gonzalo Ulloa, Eduardo Castillo 

Meitar Liquornik Geva & Leshem Brandwein – David Mirchin

SNR Denton UK LLP– Stefan Naumann
Tonucci & Partners  – Alessandro Vasta

TriLegal – Rahul Matthan
Walder Wyss – Didier Sangiorgio
• Approval of Minutes of the Board Meeting of Nov. 10, 2011: Unanimous.    
 
• Member Benefits and Program Committee: Paul Hunt      
· Fall 2011 Pittsburgh CLE Meeting, Nov. 10-12 – Fred gave a brief recap of the Pittsburgh conference, reflecting that 70 attendees were present during the first half of the day, with at least 9-12 Reed Smith clients in the audience.  Feedback from Fred’s partners indicated they thought very highly of the overall conference, its topic, and the international aspects brought by the multinational panels. Paul Hunt reported that evaluations received by Reed Smith and Lisa Skinner showed that the conference was a rousing success.

· In his turnover of the program committee to Nelson Apjohn, Paul noted that audience rankings were high for moderated panel discussions where a common thread tied the panelists together.
 
-  Spring 2012 Montreal CLE & Managing Partners Meeting, May 10-12, 
     2012 – hosted by Blake, Cassels & Graydon LLP: Craig Thorburn said he will circulate an updated CLE program early in the new year. David McCombs offered his experience regarding a recent video gaming conference Haynes&Boone hosted, including views from a venture capital perspective. Craig welcomes TechLaw board members’ suggestions for good industry speakers (speakers close to Montreal would be optimal). He will send his outline to Nelson Apjohn’s committee. Craig suggested as a topic for the managing partner meeting alternative billing arrangements..
 
-  Fall 2012 Tel Aviv Meeting: Nov. 13-16, 2012 – hosted by Meitar: David 
     Mirchin was not on the call for updates.
 
• Website and Publications Committee: Randy Colson said he will work with Lisa and Ryan on website traffic reports and social media ideas. In 2012 he hopes to have at least one TechLaw webinar 'recycled' from a member firm (one that’s already been presented, to be made available to the rest of the TechLaw group). He asked the board to look within their firms for examples to use as a Beta test.  Ryan has reported that he has started to archive materials from the TechLaw website, monthly reminding each firms’ dedicated IT or marketing rep for their materials to be posted in the publications section of the website.

 
• Treasurer’s Report/2012 TechLaw Budget: Didier Sangiorgio. Didier was not on the call, but had emailed (in advance) the board his prospective 2012 TechLaw budget in the hopes of its passage in this board call.  Craig outlined the budget, which projects a small surplus and no increase in dues for the 20 member firms. The board voted unanimously to accept the budget.
 
• Other Business
 
- Best practices task force for CLE Programs: Since Nelson Apjohn is moving to head up the program committee, the task force will be in transition, but should have a report at the Montreal meeting. 
ADJOURN

2

